
Pastoral Council Meeting Minutes 5/26/16 
 
In attendance: Fr. Cary, Kevin, Jack, Seona, Michelle, Eileen, Bill, Judy 
 
Absent:  Cherie, Shirley 
 
Minutes from last meeting were approved by all with no corrections.  
 
Confirmation program update 
Based on input from the Pastoral Council, Fr. Cary and Mary are examining the confirmation 
program: 

 They had roughly 34 who were confirmed this year, the majority of which were from 
the Spanish-speaking community. There were only a few kids this year that came from 
St. Cecilia School.  Confirmation youth had to write a letter, “Why I want to be 
confirmed”, to Fr. Cary. 

 They examined the curriculum and decided to further tighten it this year: it will be 
fewer days, but each session will be longer. 

 The new format will include 7 sessions and 2 retreats (one at the beginning of the year 
and one at the end of the year), September through May.   

 The sessions will be from 12pm to 4pm which includes attending the 12:30 Mass. The 
teens will have more time for interactive group dynamics and getting to know each 
other.  

 There will be a service component to each session (in the past, each session was purely 
instructional because it was only an hour and a half).  

 The program will be using a new curriculum (Alpha Small Groups) that covers more of 
the basics of the faith because Fr. Cary found that 95% to 98% of the kids knew nothing 
of the basic tenants of Catholicism.  So, we are effectively responding to the “needs” of 
our youth ---- in other words, meeting them where they are in their faith journey.   

 
Jack suggested that we do an exit survey for the kids and parents that recently completed the 
program using some anonymous format like Survey Monkey.  
 
Additional discussion regarding Confirmation: 

 We do have people who help with the program.  Mary doesn’t teach all of the sessions 
herself; however, we need more volunteers to help with the programs. One difficulty is 
the time commitment. Father thinks it might be better now that it will only be once a 
month. One suggestion is to ask volunteers if they could commit to 2 or 3 sessions, 
which might result in better participation.  

 How do we attract younger people to help with the programs? We do this by personally 
approaching and inviting those individuals we identify as possibly having a calling to 
work with our youth. 

 We have identified that we need to get the word out to the parents that the leadership 
of the church is hearing their concerns and making changes to the program.  



 The confirmation program is for sophomores in high school. Fr. Cary has asked about 
providing confirmation instruction as part of the religion curriculum for 8th graders. The 
Archbishop has said we can teach them as 8th graders, but they can’t be confirmed until 
they are a sophomore.  

 It would be nice to have an outreach campaign to promote the new streamlined 
confirmation program:  some suggestions were to announce it from the pulpit; put it in 
the bulletin; have an Open House/meeting with potential confirmandi and their parents 
to educate them about the changes.  

 
After confirmation 

 We really have nothing in place for getting youth involved with parish ministries post-
confirmation.  Service groups with a younger demographic might get the youth involved.  
We should reach out to other parishes to find out what they do and get ideas.  

 
Religious Education: No changes are planned for Religious Education programs. 
 
Building upgrades 

 When will the survey about the building upgrades happen? Fr. Cary consulted some 
priests and the finance council to see if there is merit to the survey we were planning to 
do.  

 The advice he received was to complete the necessary repairs (those that can’t wait 
until we launch a construction project): 

o repairing the annex roof  
o installing new pews and kneelers:  it will take 6 months to construct the new 

pews and kneelers; the quotes for the new pews include greater accommodation 
for disabled people.  

 We will conduct the facilities survey after we have completed this essential work.   
 
Future needs to address 

 Installing an automated door for handicapped parish members.  

 Purchasing an adjustable lectern. 
 
Membership for next year 
Rolling off:  Cherie, Mary  
Possibly rolling off: Bill 
Staying: Judy, Seona, Jack, Kevin, Shirley, Eileen 
 
Michelle to send a reminder email to talk to potential new members.  
 
 


